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The Artventure Trust provides a creative day centre for adults with learning difficulties.
Founded in 1984, the charity was set up to allow vulnerable people to explore the visual arts
in a safe and secure environment.

We have a purpose built arts workshop with equipment and materials enabling a wide range
of creative activities, both 2D and 3D. A number of the staff and volunteers are practising
artists who bring their knowledge, skill and experience to support participants. In some
instances carers will remain and become involved in the activities with the participants

Aims, Objectives, Activities and Achievements

Aim and Objectives

Artventure aims to alleviate the social exclusion and isolation suffered by adults with
moderate to severe learning disabilities through the provision of supported visual arts
workshops, delivered in a dedicated, secure and friendly studio environment by a team of
experienced and caring artworkers.

We achieve this aim through

e Encouraging creative expression by allowing each participant, regardless of their level of
ability, the opportunity to work on their chosen projects, at their own pace, with whatever
support they need.

e Facilitating the development of personal and social skills and provide a safe environment
in which involvement in the visual arts is instrumental in building participants’ self-
confidence and self-reliance.

e Enabling participants who may have limited verbal abilities channel their thoughts and
emotions into a creative process.

e Encouraging participants to value and share their achievements and hence to enhance
their sense of self-worth.

e Promoting public acceptance and understanding of learning disability and combat social
exclusion through working in partnership with the local community, schools, other
charities and faith organisations, art societies etc. and by presenting exhibitions of our
participants’ artworks.
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Activities and Achievements

2019/20 was a very important year for Artventure. Our manager, Mariann Kehrling, settled in
and began to make a positive impact. Numbers of participants increased, and the
enthusiasm and enjoyment of our participants was obvious. The artwork produced by
participants was a credit to our team of arts workers and volunteers.

In spite of the difficulties that we have faced due to the Coronavirus pandemic, we are
pleased to report many successes for Artventure.

Before the March lockdown we had increased the number of learning-disabled adults taking
part in our term-time, visual art studio programme from 37 to 42 per week (our maximum is
around 50). In addition, we offered two open workshops during the school holidays, both of
which were well attended.

During the year we employed two full-time staff, two contracted part-time artworkers, and
between 12 to 15 volunteers.

Some of this year’s highlights:

e Our Australian-themed project. Participants produced over 40 works of art inspired by
Australian flora and fauna, aboriginal art and Australian landmarks.

e Our Merrow, Guildford and Surrey Hills collection which we exhibited at the Electric
Theatre, then at the newly-refurbished Park Barn Community Centre in Guildford.

o We took part in several projects organised by DAISY (Disability Arts in Surrey) including
hosting a Marble Fun Run session, and joining a photographic project at RHS Wisley
gardens where six of our artists were included in an Apple project exhibition. We were
also involved in DAISY’s banner project during which participants created our very own
banner that included our mission statement.
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¢ In line with our community involvement aims, we took part in the Guildford Lantern
festival. This involved making lanterns, using traditional techniques, during our Autumn
workshop. Many participants and their families took part in a lantern procession in the
city.

¢ We had outings to The Lightbox in Woking and the Sea Life Centre in Brighton. The

latter provided the theme for our spring “Beyond the Sea” workshop during which those
attending were introduced to indigo dying and cyanotype techniques.

o We took part in the Mayor of Guildford’s Young carer event when we ran visual art
activities for participating young carers. This provided another great opportunity to build
relationships within the wider community.

e Two Artventure participants were selected to take part in the Cranleigh Open Art
Exhibition; three were invited in the Victoria Square Project at Woking’s The Lightbox,
where one received first prize in the drawing category. In addition, for one of our artists,
Manuel Bonifacio, we organised a solo exhibition at the Electric Theatre in Guildford.

We closed the studio on 20™ March due to Coronavirus restrictions, but were quickly able to
design and implement a programme of remote support which included individually adapted
art material packages and activity packs, supported by video messaging on our closed
Facebook group and telephone contact. During this period, just how important Artventure
was in the lives of many of our clients became very apparent.
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From June to September we also took the lead in DAISY’s “Regrowth” project. This involved
sending out printed themed activity materials each week, supported by video tutorials and
occasional zoom sessions for those who were able to access the necessary technology.

Throughout the lockdown we managed to sustain our community of participants, artworkers
and volunteers through on-line and telephone contact.

Finally, during the summer, we introduced our next theme “trees”, providing many new
project ideas.

For the future, we plan a controlled reopening of our studio in September. This will involve a
lot of work to ensure a safe environment for a limited number of participants. We very much
hope, however, to be back to something approaching normality early in 2021, when we look
forward to greeting all of our existing participants and, we hope, some new ones to share in
our latest exciting art projects.

Public Benefit
We have taken into account the Charity Commission’s public benefit guidance.

As can be seen, the overarching aim of Artventure is to support, enable and develop adults
with learning difficulties. Through this, Artventure also has a positive impact on carers and
parents, not only by working with the participants, but also providing much needed respite
knowing participants are being well looked after.

Further community benefit arises through our promotion of public acceptance and
understanding of learning disability, and combating social exclusion through working in
partnership with the local community, schools, other charities and faith organisations, art
societies etc; there are examples in this Report.
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Structure, Governance and Management

Governing Document

Artventure Trust is registered as a company limited by guarantee (Company No. 5349857)
and with the Charities Commission (Registration No. 1109302). In accordance with the
Companies Act 1985, the charity adopted its Memorandum and Articles of Association as its
governing document, when it was incorporated on 2™ February 2005.

Trustees

Artventure is governed by a Board of Trustees who bring a wide variety of experience and
skills relevant to the Charity’s aim and objectives. Individual members lead on specific
governance issues and take responsibility for monitoring these.

The Board of Artventure endeavours to maintain an appropriate mix of experience and skills
for the effective management of the charity. Potential new trustees are required to meet the
charity’s prescribed standards of commitment and independence and are invited to attend an
induction and probationary period before appointment.

The Board has the power at any time to appoint any person to be a trustee. The Articles of
Association do not limit the number of trustees. The trustees are also members of the
charitable company. Conditions of membership are defined in the Articles of Association.

The trustees of the charity are also directors for the purpose of company law.

At the end of 2019, Chris Dubois resigned from the Board. Chris had been one of the most
active members for many years, making a highly valued contribution to the continued
success of Artventure. Fortunately, Chris has continued to be involved, giving tremendous
support to the Board and the Manager.

Towards the end of 2019, three new members joined the Trustees: Anne North, Heather
Thomas, and Philip Trumble. Each brings relevant expertise and experience which add
greatly to the capability of the Governance Team. The Board is now the strongest it has
been for many years.

Trustees at the time of this Report:

¢ Robert Muir (Chairperson)

¢ Michael Steele (Deputy Chairperson)
e Paul Charlesworth

e Sue Cundell

e Anne North

e Heather Thomas

e Philip Trumble




Staff

Paid Staff: The Manager oversees the day-to-day running of the Trust, manages staff and
volunteers, and is responsible to the Trustees on all matters. The Manager is a co-opted
member of the board of Trustees.

The Deputy Manager, who reports to the Manager, has responsibility for the safety and
maintenance of the building, and acts as Day Manager when the Manager is not present.

Artsworkers are contractors who lead on arts projects, and work with participants to find out
what they would like to do, and where appropriate making suggestions on how they can
develop. They report to the Manager

The Volunteers work with individual participants to support them in their art activities,
reporting to the Manager.

Coronavirus Pandemic and Artventure Operations

It will be no surprise that the effects of the Pandemic on Artventure was the main issue
addressed by the trustees during 2019/20. Artventure was in a relatively healthy position,
prior to the pandemic with numbers of participants increasing and finances strong. As the
pandemic struck, the challenge was to maintain maximum support for the Artventure
community, whilst ensuring that everyone kept safe whilst managing the Artventure finances
and assets in a prudent and sustainable way.
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Fortunately, the Board of Trustees was at full strength. The talents and expertise available
within the Board proved invaluable in supporting our very able manager, Mariann, and key
members of her team steer a path through these difficult times.

The trustees met more frequently throughout the year, in response to the changing situation.

Keeping Safe

In line with Government guidelines, Artventure closed during the first lockdown. We decided,
however, that it was essential that we maintain contact with our community, and we
established a system of remote support. Mariann and her team put a lot of effort into this,
with a very positive response from our community. Towards the end of 2019/20 we were
able to re-open in a limited way. Many of our participants are vulnerable, so a great deal of
thought and effort has gone into making our sessions safe. We have been guided
throughout by detailed risk assessments prepared by Mariann and Chris Dubois.

| ' Ky

Managing Resources

The Board decided that it was essential that Mariann continued to work full time throughout
lockdown. However, the second member of staff, Steve James, was placed in furlough,
taking advantage of the government support scheme.

Despite this, loss of normal income could have had a significant negative impact on
finances. Prior to lockdown, Artventure had relatively robust reserves, sufficient to maintain
the organisation for at least six months. However, immediate steps were taken to reduce
costs as much as possible and to seek opportunities to mitigate loss of income, with
additional funding sought from a number of organisations offering support to small charities
such as Artventure. To date, these actions have been successful. Artventure looks in a
relatively strong position as we enter the coming year.
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Finances

Statement of Financial Activities (including Income and Expenditure Account)
The independently audited accounts for the year to 31 August 2020 is in the attached
Appendix

Funding

Funding is mainly through fees charged to participants. Most fees usually derive directly or
indirectly from Local Authorities. Other fees are paid directly by carers/parents. This amounts
to approximately 75-80%% of our funding. Other monies are through grants from trusts and
other organisations, events, community and corporate fundraising, and donations.

Reserves Policy

In line with Charity Commission guidelines, the term "Reserves" is used to describe that part
of Artventure Trust's income funds that is freely available for its operating purposes and not

subject to commitments, planned expenditure and spending limits. Reserves do not include
endowment funds, restricted funds and designated funds.

The Trustees have assessed the risks associated with a significant reduction in income. In
order to ensure that the charity is able to continue to deliver its services while action is taken
to address any shortfalls, it is felt appropriate that funds equivalent to six months operating
costs are held in reserve so as to meet our obligations.

The level of reserves is disclosed in the Financial Statement
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ARTVENTURE TRUST LIMITED
Report and Accounts

31 August 2020
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ARTVENTURE TRUST LIMITED
Registered number: 05349857
Directors’ Report

The directors present their report and accounts for the year ended 31 August 2020.

Principal activities

The charity's principal activity during the year continued to be enabling people with disabilities to
explore the visual arts with practising artists and, in so doing, gain social skills, self confidence and
a visual awarness of their surroundings.

Directors
The following persons served as directors during the year:

Paul Charlesworth
Susan Cundell
Anne-Marie North (appointed on the 29 January 2020)

Philip Meredith Trumble (appointed on the 29 January 2020)
Robert Muir

Michael Steele
Heather Thomas ( appointed on the 29 January 2020)

Directors’ responsibilities

The directors are responsible for preparing the report and accounts in accordance with applicable
law and regulations.

Company law requires the directors to prepare accounts for each financial year. Under that law the
directors have elected to prepare the accounts in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under
company law the directors must not approve the accounts unless they are satisfied that they give a
true and fair view of the state of affairs of the company and of the profit or loss of the company for
that period. In preparing these accounts, the directors are required to:

e select suitable accounting policies and then apply them consistently;
® make judgements and estimates that are reasonable and prudent;
e prepare the accounts on the going concern basis uniess it is inappropriate to presume that the

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company's transactions and disclose with reasonable accuracy at any time the
financial position of the company and enable them to ensure that the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions

This report has been prepared in accordance with the provisions in Part 15 of the Companies Act
2006 applicable to companies subject to the small companies regime.

This report was approved by the board on 2-‘) ..... /022021 and signed by its order.

e

Director Michael Steele

Robert Muir
Secretary
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ARTVENTURE TRUST LIMITED

Report to the directors on the preparation of the unaudited statutory accounts of
ARTVENTURE TRUST LIMITED for the year ended 31 August 2020

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your
approval the accounts of ARTVENTURE TRUST LIMITED for the year ended 31 August 2020 which
comprise of the Profit and Loss Account, the Balance Sheet and the related notes from the company'’s

accounting records and from information and explanations you have given us.

As a practising member firm of the Association of Chartered Certified Accountants, we are subject to

its ethical and other professional requirements which are detailed at
http://rulebook.accaglobal.com/

Our work has been undertaken in accordance with the requirements of the Association of Chartered

Certified Accountants as detailed at http://www.accaglobal.com/factsheet163.

=g\ H®
SEOOWTES
copoe o & 5;)(,00\3“‘ NS
N\\Cu\;xa.b% CERTIFED an o {REE
G“P\RVZS%%“‘%T PR erras
DA BN KD 0 72 4811E
Michael George Associates Es\r\\:,\"\s\)g‘i‘eg%th 813
Chartered Certified Accountants L O\
Dawes Court House
Dawes Court, High Street
Esher
Surrey
KT10 9QD
....... ! . 103/2021
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ARTVENTURE TRUST LIMITED
Income and Expenditure account
for the year ended 31 August 2020

2020 2019

8 £

Donations and fees 69,156 71,530
Cost of goods (2,497) (4,116)

Gross Surplus - 66,659 67,414
Administrative expenses (65,335) (74,370)
Operating Surplus/(deficit) 1,324 (6,956)
Surplus/(deficit) before taxation 1324 (6,956)

Tax on surplus/(deficit) - =
Surplus/(deficit) for the financial year 1,324 (6,956)
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ARTVENTURE TRUST LIMITED

Registered number: 05349857
Balance Sheet

as at 31 August 2020

Notes 2020 2019
£ £
Fixed assets
Tangible assets 2 25,950 27,381
Current assets
Debtors 3 8,657 12,318
Cash at bank and in hand 51,903 48,739
60,560 61,057
Creditors: amounts falling due
within one year 4 (7,036) (10,288)
Net current assets - 53524 50,769
Net assets 79474 78,150

Capital and reserves

Non distributable Capital reserve 5 108,497 108,497
Surplus and deficit reserve (29,023) (30,347)
79,474 78,150

The directors are satisfied that the company is entitled to exemption from the requirement to obtain
an audit under section 477 of the Companies Act 2006.

The members have not required the company to obtain an audit in accordance with section 476 of
the Act.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared and delivered in accordance with the special provisions
applicable to companies subject to the small companies regime. The profit and loss account has
not been delivered to the Registrar of Companies.

Robert Muir
Director —
Approved by the board on ..2.-.')..../012021
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ARTVENTURE TRUST LIMITED
Notes to the Accounts
for the year ended 31 August 2020

1 Accounting policies

Basis of preparation

The accounts have been prepared under the historical cost convention and in accordance with
FRS 102, The Financial Reporting Standard applicable in the UK and Republic of Ireland (as
applied to small entities by section 1A of the standard).

Income
Total income represents donations, grants, fees and invoiced services provided and goods sold.

Tangible fixed assets

Tangible fixed assets are measured at cost less accumulative depreciation and any accumulative
impairment losses. Depreciation is provided on all tangible fixed assets, other than freehold land,
at rates calculated to write off the cost, less estimated residual value, of each asset evenly over
its expected useful life, as follows:

Leasehold land and buildings Over 10 years which is the life of the lease
Plant and machinery 33.3% reducing balance
Debtors

Short term debtors are measured at transaction price (which is usually the invoice price), less any
impairment losses for bad and doubtful debts. Loans and other financial assets are initially
recognised at transaction price including any transaction costs and subsequently measured at
amortised cost determined using the effective interest method, less any impairment losses for
bad and doubtful debts.

Creditors

Short term creditors are measured at transaction price (which is usually the invoice price). Loans
and other financial liabilities are initially recognised at transaction price net of any transaction
costs and subsequently measured at amortised cost determined using the effective interest
method.

Pensions
Contributions to defined contribution plans are expensed in the period to which they relate.

Artventure Trust Ltd. Annual Report & Financial Statement to Aug 2020 Page 15



ARTVENTURE TRUST LIMITED
Notes to the Accounts
for the year ended 31 August 2020

2 Tangible fixed assets

Plant and
Land and machinery
buildings etc Total
£ £ £
Cost
At 1 September 2019 104,055 19,114 123,169
Additions ' - 1,727 1,727
At 31 August 2020 104,055 20,841 124,896
Depreciation
At 1 September 2019 77,764 18,024 95,788
Charge for the year 1,034 2,124 3,158
At 31 August 2020 78,798 20,148 98,946
Net book value
At 31 August 2020 25,257 693 25,950
At 31 August 2019 26,291 1,090 27,381
3 Debtors 2020 2019
£ £
Trade debtors 2,765 6,323
Prepayments 994 1,065
Other debtors 4,898 4,930
8,657 12,318
4 Creditors: amounts falling due within one year 2020 2019
£ £
Accruals (2,480) -
Other creditors 9,516 10,288
7,036 10,288
5 Non distributable capital reserve 2020 2019
£ £
At 1 September 2019 108,497 108,497
At 31 August 2020 108,497 108,497

This reserve was introduced via a grant from the National lottery.

Artventure Trust Ltd. Annual Report & Financial Statement to Aug 2020 Page 16



ARTVENTURE TRUST LIMITED
Notes to the Accounts
for the year ended 31 August 2020

6 Other information

ARTVENTURE TRUST LIMITED is a private company limited by shares and incorporated in
England. Its registered office is:

c/o St Peters School

Horseshoe Lane East

Merrow

Guildford

Surrey

GU1 2TN
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