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The Artventure Trust provides a creative day centre for adults with learning difficulties. 

Founded in 1984, the charity was set up to allow vulnerable people to explore the visual arts 

in a safe and secure environment.  

We have a purpose built arts workshop with equipment and materials enabling a wide range 

of creative activities, both 2D and 3D. A number of the staff and volunteers are practising 

artists who bring their knowledge, skill and experience to support participants. In some 

instances carers will remain and become involved in the activities with the participants 

Aims, Objectives, Activities and Achievements 

Aim and Objectives 

Artventure aims to alleviate the social exclusion and isolation suffered by adults with 

moderate to severe learning disabilities through the provision of supported visual arts 

workshops, delivered in a dedicated, secure and friendly studio environment by a team of 

experienced and caring artworkers. 

We achieve this aim through 
 

 Encouraging creative expression by allowing each participant, regardless of their level of 

ability, the opportunity to work on their chosen projects, at their own pace, with whatever 

support they need. 
 

 Facilitating the development of personal and social skills and provide a safe environment 

in which involvement in the visual arts is instrumental in building participants’ self-

confidence and self-reliance. 
 

 Enabling participants who may have limited verbal abilities channel their thoughts and 

emotions into a creative process. 
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 Encouraging participants to value and share their achievements and hence to enhance 

their sense of self-worth. 
 

 Promoting public acceptance and understanding of learning disability and combat social 

exclusion through working in partnership with the local community, schools, other 

charities and faith organisations, art societies etc. and by presenting exhibitions of our 

participants’ artworks. 

 

Activities and Achievements 

In spite of the difficulties that the charity has faced due to the second and third waves of the 

coronavirus pandemic, to which I refer later, I am pleased to be able to report many 

successes for Artventure during the 2020-21 academic year. 

We re-opened the Artventure studio in September 2020. In order to provide a safe 

environment to our learning-disabled adult participants and staff, we set a maximum number 

of clients per day of 6 (50% of capacity) and introduced a set of strict rules and a rigorous 

cleaning regime. Clients were extremely pleased to be back and the re-opening went 

smoothly. We managed to avoid any positive Covid cases at Artventure. 

During the autumn term we had 29 participants in the studio weekly and still provided an 

outreach program for those who were not ready to return. Participants and parents were very 

grateful for this program. We received feedback indicating that our services during these 

difficult times were much appreciated. 
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After the Christmas break, we needed to close down the studio again during the third 

lockdown, from 1 January to mid-April 2021. We again provided an on-line and off-line, 

combined outreach program to our clients during this period. We offered zoom sessions 

three times a week for the participants and posted monthly activity and art material packages 

for them. About 30% of our clients took advantage of our on-line program and, based on 

their feedback, we know that it helped them tremendously to cope during this period. 

Throughout the lockdown we managed to sustain our community of participants, artworkers 

and volunteers through on-line and telephone contact.  

We were able to re-open the studio for the summer term, when almost all of our participants 

and staff had been double-vaccinated. We felt confident enough to raise the maximum 

number of participants to 8 and we had an average of 33 participants per week from April to 

August 2021. We had, nevertheless, to deal with a lot of mental health issues and some of 

our clients found it really difficult to settle back into a social environment after spending 

months in isolation. Our main goal during this period was to support them in this process. 

During the year, we employed two full-time staff, three contracted part-time artworkers and 

between 10 and 15 volunteers.  

Our participants display a very broad range of artistic ability, but all of them are enormously 

enthusiastic and value the safe environment and opportunities for social contact that 

Artventure provides. Many require one-to-one attention and, without the dedication of staff 

and volunteers, such high levels of support would not be possible. 
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Some of this year’s highlights were: 

 ‘Sew They Say’ exhibition at The Lightbox Gallery in Woking in October 2020. We 

were among the six groups that created their mission statement on a banner with the 

guidance of Disability Arts in Surrey (DAISY)’s textile team.  
 

 The Victoria Square Project in Woking. Three of our participants were invited to take 

part and two were selected for the short list of exhibiting artists. 
 

 Our Japan-themed project. Participants produced over 30 works of art inspired by 

this wonderful country. We started this project during lockdown and in April, before 

we re-opened for regular sessions, we had a successful workshop based on this 

theme. This workshop proved, for many participants, to be a perfect transition back to 

the regular sessions. 
 

 We visited Mane Chance Rescue Animal Sanctuary and RHS Garden Wisley with 

our clients in May 2021. Both outings were enjoyed by all who attended.  
 

 We took part in Surrey Artists’ Open Studios in June 2021. More than 100 pieces 

were on display for three weeks in the studio. The exhibition was open to the general 

public only during weekends due to our strict covid rules. Despite of the difficulties we 

had 70 visitors and managed to sell some artworks and cards. 
 

 We celebrated Learning Disability Awareness Week with Whitewall Galleries. They 

offered gallery space to our artists in their Guildford Gallery. 13 pictures by 11 artists 

were on display for two weeks in the gallery on High Street Guildford. Six of the 

exhibited paintings were sold. This was a great success not just financially, but also 

in raising the profile of disability art. 
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 During our summer workshop in August 2021, we introduced a new art form – silk 

screen printing - to our participants. Some gorgeous prints were produced and our 

clients enjoyed this new technique. One of our goals for next year is to acquire our 

own equipment so that we can offer silk screen printing as part of our regular 

provision. 
 

 We received a grant from DAiSY to develop our capacity to offer photography as part 

of our overall art programme. We managed to purchase a new camera and A/3 photo 

printer. Many beautiful photo projects were carried out throughout the year. We are 

planning an exhibition of some of these pieces next year. 
 

 We organised a retrospective exhibition in memory of Francis Truesdale, one of our 

participants over many years and an enthusiastic and versatile artist, who passed 

away during the 1st lockdown. The exhibition will be held in September 2021. 

For the future, we plan a fuller reopening of our studio in September, with further raised 

participant numbers (10/day which allows us to keep 1.5 m social distancing.). For the time 

being, we shall retain our strict Covid rules and we very much hope that we will not have to 

close the studio in the coming year due to the pandemic. Once our participants have settled 

back in smoothly, we will be able to start concentrating on various new and inspiring  

 

Public Benefit 

We have taken into account the Charity Commission’s public benefit guidance. 

As can be seen, the overarching aim of Artventure is to support, enable and develop adults 

with learning difficulties. Through this, Artventure also has a positive impact on carers and 

parents, not only by working with the participants, but also providing much needed respite 

knowing participants are being well looked after.  

Further community benefit arises through our promotion of public acceptance and 

understanding of learning disability, and combating social exclusion through working in 

partnership with the local community, schools, other charities and faith organisations, art 

societies etc; there are examples in this Report.  
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Structure, Governance and Management  

Governing Document 

Artventure Trust is registered as a company limited by guarantee (Company No. 5349857) 

and with the Charities Commission (Registration No. 1109302). In accordance with the 

Companies Act 1985, the charity adopted its Memorandum and Articles of Association as its 

governing document, when it was incorporated on 2nd February 2005. 

Trustees 

Artventure is governed by a Board of Trustees who bring a wide variety of experience and 

skills relevant to the Charity’s aim and objectives. Individual members lead on specific 

governance issues and take responsibility for monitoring these. 

The Board of Artventure endeavours to maintain an appropriate mix of experience and skills 

for the effective management of the charity. Potential new trustees are required to meet the 

charity’s prescribed standards of commitment and independence and are invited to attend an 

induction and probationary period before appointment. 

The Board has the power at any time to appoint any person to be a trustee. The Articles of 

Association do not limit the number of trustees. The trustees are also members of the 

charitable company. Conditions of membership are defined in the Articles of Association. 

The trustees of the charity are also directors for the purpose of company law. 

The board of trustees was at its strongest for many years, with a wide range of experience 

and skills. 

Ex Trustee, Chris Dubois, also continued to give invaluable support, particularly in fund 

raising and help with COVID plans.  

In July 2021, one of the longest serving trustees, Michael Steele moved back to his native 

Yorkshire and resigned his position. Michael has held the post of treasurer for many years, 

and the trustees will miss his contributions. The Board of trustees extend their gratitude to 

Michael and wish him well for his new life “Up North”. 

Trustees at the time of this Report: 

 Robert Muir (Chairperson) 

 Paul Charlesworth 

 Sue Cundell 

 Anne North 

 Heather Thomas 

 Philip Trumble 

Staff 

Paid Staff: The Manager oversees the day-to-day running of the Trust, manages staff and 

volunteers, and is responsible to the Trustees on all matters. The Manager is a co-opted 

member of the board of Trustees. 

The Deputy Manager, who reports to the Manager, has responsibility for the safety and 

maintenance of the building, and acts as Day Manager when the Manager is not present.  
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Artsworkers are contractors who lead on arts projects, and work with participants to find out 

what they would like to do, and where appropriate making suggestions on how they can 

develop. They report to the Manager. 

The Volunteers work with individual participants to support them in their art activities, 

reporting to the Manager.  

Coronavirus Pandemic and Artventure Operations 

2020/21 was another challenging year, with COVID restrictions and lockdowns preventing 

normal operations. Many of Artventure’ s users are vulnerable, meaning the safety of clients, 

staff and volunteers has the highest priority. 

Work during 2020/21 has been described in ‘Aims, Objectives, Activities and Achievements. 

The aim was to give as much support to our users as possible, within the context of the 

greatest possible levels of safety. The Trustees worked closely with Mariann and Chris 

Dubois, developing risk assessments, testing regimes and safe numbers and practices once 

the art studio was opened. 

Artventure was able to open as restrictions eased, and a measure of success has been that 

numbers have gradually increased without any cases associated with attending Artventure.  

It was evident that the clients really appreciated the chance to return to Artventure. Many 

were keen to do so and there has been a waiting list to get into the centre as restrictions 

eased and numbers increased. 
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Fortunately the team steering Artventure through these difficult times is very strong. Led by 

Mariann, the staff, arts workers and volunteers have made an heroic effort to support users 

and to keep Artventure moving forward.  

Despite the challenges, Artventure has continued to develop, and significant progress is 

being made. At the end of the year, Artventure remained in a strong position. Finances are 

strong, and the team led by our general manager Mariann is in excellent shape to deal with 

the transition back to “normal” activity.  
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Finances 

Leasing arrangements for Artventure Studio 

Artventure has its own arts studio positioned within the grounds of St Peter’s School in 

Merrow. The vital relationship with the school has always been very positive. In 2021, St 

Peter’s changed to Academy Status. This is a very significant change for the school, as they 

become independent of Surrey County Council (SCC). The relationship with Artventure 

however, remains very good. The only significant change is that the school is no longer able 

to support Artventure by returning the rent paid to SCC for the lease of the land on which the 

art studio stands. This amounts to some £6,000 per year so it represents a significant 

increase in Artventure’s costs. 

Despite the change in status, the ground on which the art studio stands remains the property 

of SCC. The 15-year lease runs out in November 2021, and Artventure has opened 

discussions with SCC about extending the lease and on what terms. One of the trustees, 

Philip Trumble, is leading this activity. 

Statement of Financial Activities (including Income and Expenditure Account) 

The independently audited accounts for the year to 31 August 2021 is in the attached 

Appendix 

Funding 

Funding is mainly through fees charged to participants. Most fees usually derive directly or 

indirectly from Local Authorities. Other fees are paid directly by carers/parents. This amounts 

to approximately 75-80%% of our funding. Other monies are through grants from trusts and 

other organisations, events, community and corporate fundraising, and donations.  

Reserves Policy  

In line with Charity Commission guidelines, the term "Reserves" is used to describe that part 

of Artventure Trust’s income funds that is freely available for its operating purposes and not 

subject to commitments, planned expenditure and spending limits.  Reserves do not include 

endowment funds, restricted funds and designated funds. 

The Trustees have assessed the risks associated with a significant reduction in income. In 

order to ensure that the charity is able to continue to deliver its services while action is taken 

to address any shortfalls, it is felt appropriate that funds equivalent to six months operating 

costs are held in reserve so as to meet our obligations. 
 

 
 

The level of reserves is disclosed in the Financial Statement. 
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