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The Artventure Trust provides a creative day centre for adults with learning difficulties. 

Founded in 1984, the charity was set up to allow vulnerable people to explore the visual arts 

in a safe and secure environment.  

We have a purpose-built arts workshop with equipment and materials enabling a wide range 

of creative activities, both 2D and 3D. A number of the staff and volunteers are practising 

artists who bring their knowledge, skill and experience to support participants. In some 

instances, carers will remain and become involved in the activities with the participants. 

Aims, Objectives, Activities and Achievements 

Aim and Objectives 

Artventure aims to alleviate the social exclusion and isolation suffered by adults with 

moderate to severe learning disabilities through the provision of supported visual arts 

workshops, delivered in a dedicated, secure and friendly studio environment by a team of 

experienced and caring artworkers. 

We achieve this aim through, 
 

• Encouraging creative expression by allowing each participant, regardless of their level of 

ability, the opportunity to work on their chosen projects, at their own pace, with whatever 

support they need. 
 

• Facilitating the development of personal and social skills and providing a safe 

environment in which involvement in the visual arts is instrumental in building 

participants’ self-confidence and self-reliance. 
 

• Enabling participants who may have limited verbal abilities channel their thoughts and 

emotions into a creative process. 
 

• Encouraging participants to value and share their achievements and hence to enhance 

their sense of self-worth. 
 

• Promoting public acceptance and understanding of learning disability and combat social 

exclusion through working in partnership with the local community, schools, other 

charities and faith organisations, art societies etc. and by presenting exhibitions of our 

participants’ artworks.  



Artventure Trust Ltd. Annual Report & Financial Statement to Aug 2023.Final                      Page 3 

Activities and Achievements 

We had a very busy year at Artventure in 2022-23. We had several visits from prominent 

members of the community, including a Royal Visit. We managed to show the works of one 

of our most talented artists in a prestigious gallery which raised the profile of Artventure 

Trust and disability arts. 

Participant numbers were between 44 and 49.5 per week throughout the year. A few of our 

clients passed away or stopped coming due to their old 

age, and new clients joined us.  

Our participants continued to produce wonderful artworks 

and we did our best to show these to our wider 

community. The attendance of the participants was 

excellent in general.  

We continue to deal with an increased amount of mental 

health issues often due to high levels of anxiety. We 

started to work with an educational psychologist who works with our staff and helps them 

build successful strategies to handle situations which arise.  

During the year, we employed three members of staff covering the manager and deputy 

manager roles, four contracted part-time artworkers and between 12 and 14 volunteers.  

Our participants display a very broad range of artistic ability; all of them are enormously 

enthusiastic and value the safe environment and opportunities for social contact that 

Artventure provides. Many require one-to-one attention, and without the dedication of staff 

and volunteers such high levels of support would not be possible.  

Some of this year’s highlights were:  

• Cooperation with Hickman Office Building in London who purchased several artworks 

from our participants to decorate their offices 
 

• Cooperation with DAiSY (Disability Arts in Surrey). We  
 

o Received community tickets to visit RHS Wisley Garden with participants and 

volunteers in the autumn and for the Glow in December then again in August.  
 

o Joined the DAiSY Exhibition at the Lightbox in Woking; pictures of five Artventure 

participants were selected in the collection that was displayed. 
 

o Took part in the High Ashurst 

Orchard Project from November 

2022 to March 2023 with Daisy 

member groups. We replanted 

an old orchard in the High 

Ashurst estate. We studied the 

history of apple growing in the 

region, had a Wassailing event 

and learnt about apple grafting 

from the experts at Wisley 

garden. We also designed a 

wind statue for the orchard.  
 

• The Royal Visit, when HRH The Duchess of Edinburgh visited Artventure in June 2023 

and spent a morning with the participants and joined in some art activities with them.   
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• Exhibitions:  
 

o Photography Exhibition at Cranleigh Arts Centre 13-24 September 2022 with a 

successful Private View. Later it moved to The Hive at Park Barn, Guildford in October. 
 

o ‘Moving Art’ Exhibition at The Riverhouse Barn Gallery, Walton – two Artventure 

participants exhibited there in October 2022.  
 

o Tom Sliwinski’s Solo Exhibition at The Lightbox in Woking in April 2023. It was a very 

successful show that raised the 

profile of disability art and 

Artventure as well. Tom is an 

extraordinary artist and worked 

very hard in the past years to build 

his collection. He worked with 

artist Julie Hoyle and had a Pop 

Up show at West Horsley Place in 

November prior to his solo show. 

This exhibition helped Tom to find 

his artistic voice and was a huge 

motivation to carry on with his art.  
 

o Our ‘Other Mother ‘Exhibition in Godalming Museum. It was the initiative of the Mayor 

of Godalming, and several local schools and groups joined in with us. The amazing 

collection reflected what planet Earth means to our participants. The collection went on 

to The Electric Theatre in Guildford in July. 
 

o We always have a collection of our art in the lobby of The Electric Theatre in Guildford. 

This year we continued our partnership with Gosden House School and we shared this 

space with them for an exhibition in July. 
 

o We continued our collaboration with Art@theStation. Pictures from our participants 

were on display at Guildford Railway Station and Farncombe Station. 
 

o Surrey Artists’ Open Studio (more details later in the report) 
 

o We donated our large pop art style portrait of the late Queen to the Duchess of 

Edinburgh, and before it joined HRH’s collection the piece was shown in the lobby of 

the Grange Park Opera, West Horsley, for the Coronation season in July 2023. 
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• Projects:  
 

o Still Life Project – participants created their own composition of their favourite objects 

and then painted them. A colourful collection was displayed in the Open Studios and in 

the Guildford Railway Station.  

o  Food Project – participants learnt about 

nutrition and depicted their favourite foods. 

This collection was on display at the Open 

Studios and later at the Electric Theatre. 

o River Wey Project – this is a joint project 

with The Meath in Godalming that we 

started in August 2023. We explore the 

nature, the landmarks, and the navigation 

of the river that connects us. Exhibitions 

will follow in the coming year. 
 

• In October 2022 we launched our very first Crowdfunding Campaign. We raised money 

to bring disability art closer to the community.   
 

• We took part in Surrey Artists’ Open Studios in June 2023 and held free workshops for 

children and adults on weekends and evenings. More than 100 pieces by 37 artists were 

on display for two weeks in the studio. The exhibition was open to the general public; we 

had 150 visitors and we sold 14 artworks.  
 

• We held our usual BBQ event where two thirds 

of our participants joined us with their families, 

and visited the Open Studios exhibition. Our 

Golden Palette Prize was awarded again to our 

most diligent participant. 
 

• We had visits from prominent members of our 

community this year. The Mayor of Guildford 

visited us in November and later we received the Mayor’s Award for our Service to the 

Community.  The Mayor of Godalming also visited us as we joined forces in the Our 

Other Mother initiative. The Headmaster of Gosden House School visited us March and it 

strengthened our cooperation. The Deputy Lieutenant responsible for promoting arts in 

Surrey also visited Artventure and was impressed with the work we had done.  
 

• We celebrated with St Peter’s School’s 

community the 75th Anniversary of the 

school (Artventure Studio is in the school 

grounds) and we participated in 

Westborough Community Fair ensuring 

we continue to connect to the 

communities in our immediate 

geographical area. 
 

• We received a volunteer group from 

Surrey University.  
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• The coming year will be the year of cooperation. We are doing our project with the Meath 

mentioned earlier and we plan to team up with the Art Department of St Peter’s School to 

do a portrait project together with them. 
 

• As we are nearing capacity in our studio, we are looking into options to set up a service at 

another place. 

Public Benefit 

We have taken into account the Charity Commission’s public benefit guidance. 

As can be seen, the overarching aim of Artventure is to 

support, enable and develop adults with learning difficulties. 

Through this, Artventure also has a positive impact on carers 

and parents, not only by working with the participants, but also 

providing much needed respite knowing participants are being 

well looked after.  

Further community benefit arises through our promotion of 

public acceptance and understanding of learning disability and 

combating social exclusion through working in partnership with 

the local community, schools, other charities and faith 

organisations, art societies etc; there are examples in this 

Report.  

Structure, Governance and Management  

Governing Document 

Artventure Trust is registered as a company limited by guarantee (Company No. 5349857) 

and with the Charities Commission (Registration No. 1109302). In accordance with the 

Companies Act 1985, the charity adopted its Memorandum and Articles of Association as its 

governing document, when it was incorporated on 2nd February 2005. 

Trustees 

Artventure is governed by a Board of Trustees who bring a wide variety of experience and 

skills relevant to the Charity’s aim and objectives, and the Board endeavours to maintain this 

appropriate mix of experience and skills for the effective management of the charity. 

Potential new trustees are required to meet the charity’s prescribed standards of 

commitment and independence, and are made aware of the role and responsibility of acting 

as a Trustee.  

The Board has the power at any time to 

appoint any person to be a trustee. The 

Articles of Association do not limit the 

number of trustees. The trustees are 

also members of the charitable 

company. Conditions of membership are 

defined in the Articles of Association. 

The trustees of the charity are also 

directors for the purpose of company 

law. During the year, Trustee Heather Thomas resigned as a Trustee and a Director due to 
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additional commitments elsewhere. The Trustees were grateful for Heather’s contributions, 

valuing particularly her extensive networks in the Surrey arts community and her insights 

stemming from her work with the Lightbox gallery in Woking.  

Trustees at the time of this Report were: 

• Robert Muir (Chairperson) 

• Paul Charlesworth 

• Sue Cundell 

• Chris Dubois 

• Anne North 

• Philip Trumble 

Staff 

Paid Staff:  

• The Manager oversees the day-to-day running of the Trust, manages staff and 

volunteers, and is responsible to the Trustees on all matters. The Manager is a co-opted 

member of the board of Trustees. 
 

• The Deputy Manager, who reports to the Manager, has responsibility for the safety and 

maintenance of the building, and acts as Day 

Manager when the Manager is not present.  
 

• The Assistant Manager is a new position created 

during the year in response to increased 

participant numbers. The position reports to the 

Manager, has responsibility to support the 

Manager and Deputy Manager in maintaining the 

Artventure studio and facilities in good working 

order, liaising with the Deputy Manager to avoid 

duplication, and acting as Day Manager when 

neither the Manager nor the Deputy Manager are 

present. 
 

• Artsworkers are contractors who lead on arts projects, and work with participants to find 

out what they would like to do, and where appropriate making suggestions on how they 

can develop. They report to the Manager. 

Volunteers work with individual participants to support them in their art activities, reporting 

to the Manager. 

Finances 

Artventure Operations 

As evidenced by the “Activities and Achievements”, Artventure had another very 

successful year, with numbers increasing to the extent that we are nearing capacity. 

Although the direct impact on operations of the Pandemic is largely behind us, there are 

lingering effects with evidence of some anxiety and uncertainty with more vulnerable 

participants, These challenges have placed additional strains on staff. The support of our 

educational psychiatrist has proven invaluable in that respect. 
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In 2024 we celebrate the 40th Anniversary of Artventure with further exhibitions, projects and 

events.  

Planning Permission 

Our Arts Studio is in the grounds of St Peter’s School. To date we have been operating 

under temporary planning permission, with the need to renew permission every five years. In 

discussions with Guildford Borough Council, facilitated by our advisors Synergy, it was 

agreed we should apply for permanent planning permission. 

This was granted in March 2023. One condition was that 

Artventure submit a plan for landscaping the area around the 

Arts Studio. Plans have been developed and approved and 

funds are being sought to complete the work during 2024. 

Leasing arrangements for Artventure Studio 

The lease on the ground on which the Artventure Arts Studio 

stands ran out in November 2021. Since then, discussions have been ongoing with the 

lessor - Surrey County Council (SCC). The terms having been agreed, a new 15 year lease 

was granted. 

St Peter’s School was kept informed of discussions on planning permission and the lease 

negotiations. The school was supportive throughout the processes. The finalisation of the 

lease and the award of permanent planning permission has required considerable effort from 

Trustees, with particular thanks to Philip Trumble who has led the process. Success in being 

granted permanent planning, and negotiating the 15 year lease, has successfully secured 

the position of Artventure on the St Peter’s school site for the foreseeable future,  

Statement of Financial Activities (including Income and Expenditure Account) 

The independently reviewed accounts for the year to 31 August 2023 is in the attached 

Appendix. Artventure remains in a strong financial position. 

A review of the condition of the Arts Studio building was 

undertaken. Although there are no immediate concerns, 

it is clear that substantial investment will be required to 

maintain the building in the medium term. The 

opportunity to improve energy efficiency through better 

insulation has been included in a future maintenance 

plan.  

Funding 

Funding is mainly through fees charged to participants. 

Most fees usually derive directly or indirectly from Local 

Authorities. Other fees are paid directly by 

carers/parents. This amounts to approximately 75-80% 

of our funding. Other monies are through grants from 

trusts and other organisations, events, community and corporate fundraising, and donations.  

Reserves Policy  

In line with Charity Commission guidelines, the term "Reserves" is used to describe that part 

of Artventure Trust’s income funds that is freely available for its operating purposes and not 
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subject to commitments, planned expenditure and spending limits.  Reserves do not include 

endowment funds, restricted funds and designated funds. 

The Trustees have assessed the risks associated with a significant reduction in income. To 

ensure that the charity is able to continue to deliver its services while action is taken to 

address any shortfalls, it is felt appropriate that funds equivalent to six months operating 

costs are held in reserve so as to meet our obligations. 

The level of reserves is disclosed in the Financial Statement. 
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APPENDIX: FINANCIAL STATEMENT 
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